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Summary

Operations and go-to-market leader with 18+ years across hospitality operations, marketing, brand and digital product
teams, and a builder of Al products and agentic workflows that are in production today. At Miners Landing | coordinate
events, marketing and operations across a 13-concept waterfront campus that runs on Toast, and was selected by Toast as
a customer panelist on Toast 1Q. My best work solves problems that cut across several parts of the business: | research the
options, pick the best one, plan it, ship it, and make decisions quickly on sound research. Connecting Al strategy to
execution and adoption is what | have been doing for my own venues; this role does it for the platform.

Core strengths: Cross-functional operating models - launch planning and adoption - portfolio visibility and tracking -
positioning, packaging and pricing - Al product evaluation (cost, fit, adoption) - customer and market narratives - brand,
content and audience building

Experience

Director of Events, Marketing & Strategic Partnerships
Miners Landing / Pier 57 - Seattle, WA - Jan 2023 — Present

Coordinate 20 decision makers and more than 40 staff across events, marketing and operations for 13 concepts from kiosk
to fine dining, all on Toast, including the Seattle Great Wheel, Wings Over Washington, Salish Sea Tours, Sasquatch
Mountain, Crab Pot and Fisherman's Restaurant, and collaborate with the group's remote concepts in Bellevue, Issaquah
and California.

e Launches. Led the 2026 Sasquatch Mountain opening as a three-stage rollout (Friends & Family Mar 20, Media &
Partners Mar 24, public Mar 27), writing the launch deck and building the Notion tracking system that kept
operations, marketing and partners on one plan. The launch drew every local news channel, 8 high-profile social
media influencers, the Mayor of Seattle, Visit Seattle, Friends of Waterfront Seattle, the Downtown Seattle
Association and about 700 waterfront, downtown and tourism-industry tastemakers.

e Commercial results. Built S1M+ in documented bulk-ticket sales through customer segmentation, tiered pricing,
sales collateral, contracts and hotel and enterprise partnerships. Managed 190 events for 10,320 guests, producing
$874K in event actuals and $1.27M in recorded grand totals.

e  Partnerships. Structured and ran activations with Anheuser-Busch (Stella SoundWaves, FIFA World Cup 26, Nutrl
Kickback lounge) and the Salish Sea Tours partnership, writing the business cases that tied each to a revenue
outcome.

e New product, concept to approval. Designed and built the first guest feedback and loyalty program Miners
Landing has run, won ownership approval, and am launching it now. It reads Toast guest feedback nightly, uses
Gemini to surface topics and sentiment for managers, requests reviews by email and SMS, and verifies each review
before awarding points.

e  Operating efficiency. Built Al-assisted workflows for event lead routing, email triage and reply drafting, menu and
cost analysis, pricing models, vendor invoice audits, and PMIX and COGs reporting across all 13 concepts. Together
they save about 52 hours of management-level work a week and produce a leadership dashboard automatically,
and the audits identified about $42K in annual recurring savings.

e Enablement and adoption. Led Toast POS setup, staff training and menu and pricing work, the Toast Tables
migration, the Aloha Cloud conversion and Avero reporting, and built custom Al automations that ingest and parse
legacy menus in several formats and populate Toast menus and XtraChef. | know first-hand how operators take on
new software and where they stall.

e Presence and content. Built an Al-assisted video pipeline that produces vertical promotional content in-house for
three campaigns, and a tagging system in Shade that gives every team one searchable source of truth for digital
assets.

Al products | have built (technical detail on request)
o Guest feedback and loyalty platform for Miners Landing restaurants (above), built on Toast data with Gemini on
Vertex Al, with the automated testing and data audits needed to trust its numbers. Launching now.
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e Internal automation platform: a catalog of automation modules that staff run on their own data, with admin
controls and activity logs. Modules so far: sales-mix reporting, and a menu onboarding module that reads old
menus, scans and invoices with OCR and a reasoning model, proposes the Toast setup per Toast's best practices,
routes a review checklist to the owner, kitchen manager and accounting, populates Toast and XtraChef, and
reports what still needs a human look; used across three concepts with large menus and retail products.

e Al email assistant for hospitality, built for a Seattle venue as an adoptable product: classifies guest and event
email, drafts replies from a knowledge base, and routes complaints, media and partnership requests to a person.

Founder & Principal Consultant
Divergent Design Studio - Seattle, WA - Oct 2013 — Present

e Led about 100 engagements across brand, web, UX, operations and Al systems, turning ambiguous needs into
scoped roadmaps, prototypes, prompt and skill systems, documentation and training that drive adoption.

e Shipped Al products on three model providers (Gemini, OpenAl, Claude) for B2B clients and consumer-facing
guests, routing each task to the model that fits it on cost, latency and quality, including local models where data
should stay on-site.

e  Build human review into every Al system: sensitive email categories (complaints, media, partnerships) route to a
person, loyalty points wait for a verified review, and agent activity is monitored on a private operations platform
that also routes work between models.

e Track the Al market daily, from the major labs' product and pricing moves to the agent-tooling landscape, and
evaluate products the way a buyer does: on real work, then by cost, fit and likely adoption.

Lead UI/UX Designer
3Discovered - digital-manufacturing marketplace startup - 2016 — 2019

e Sat between business development and a six-person distributed engineering team, translating commercial needs
into scoped features, release timelines and rollouts.

e Ledinvestor and customer presentations that helped secure $2M in funding and two enterprise customers; owned
the design system and user research.

Design Director
TrainNow.Net - 2009 - 2016

e Directed e-learning programs for Fortune 500 clients alongside development and QA teams, including a Coca-Cola
Enterprises safety curriculum scoped with their senior leadership.

Ventures
e PlampHaus (Owner & Creative Director, 2020 — Present) and Duck Brunch (Co-Founder & Event Director, 2022 —
2025): a live media brand built from zero to 500+ hours of programming and 200,000+ viewers, and a monthly
event that became a Seattle fixture with a volunteer team of 8 and Seattle Times coverage.

Additional

e Toast on Tour Seattle, customer panelist (Oct 2026): Toast's own customer proof for Toast IQ. Selected to speak
on stage about running a multi-concept operation on Toast and the decisions | make from Toast 1Q, including sales
comparisons for home-game days, cruise-ship days and seasons, and product-mix and cost-of-goods comparisons
across concepts.

e  Education: B.A,, Design and Visual Communications, University of Washington School of Art (2012)

Skills

e Al platforms and models (how | use each): Claude Code and MCP servers (own agent on hooks, task dispatch,
handoffs) - Gemini on Vertex Al (guest-feedback topics and sentiment) - OpenAl API (email classification and reply
drafting) - n8n (workflow automation) - exo (local inference for on-site data) - OpenClaw (own agent)

e Applied Al competencies: Al product evaluation (cost, fit, adoption) - multi-model routing by cost, latency and
quality - agentic workflow design and agent monitoring - prompt and skill-system design - human-in-the-loop
review - Al document ingestion and parsing (legacy menus into Toast and XtraChef) - Al-assisted reporting, analysis
and content

e  Operations and build: Toast POS, XtraChef, TripleSeat, Avero, Microsoft 365, Notion - TypeScript, Next.js, React,
Firebase



